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Discover & Apply the TOC Thinking Processes, as used by “Jonah” in 

“The Goal” and “It’s Not Luck”.

There are many different types of supply chains for organizations to manage.    No 
matter whether supply chains are small or large, internal or external,  in manufacturing, 
service, or distribution; they are difficult to manage due to statistical fluctuations and 
dependent events.

Managing Supply Chains - The TOC Way lays out the fundamentals and practicalities of 
implementing the common sense approaches in Dr. Goldratt's books in an entertaining 
and interactive way. This program lays out the underlying root conflict that leads to 
many of the problems of supply chains (both internal and external), such as:

 Due dates are often missed
 There is too much overtime
 Original plans have a very limited life
 Priorities are constantly shuffled
 It is difficult to respond to urgent customer orders
 There are frequent materials/parts shortages
 There is too much expediting
 Production lead times are too long
 Inventory levels too high
 In spite of high inventories, we're short of the inventory we need now
 Too many missed sales to the end user/consumer
 There are too many emergency shipments
 The amount of returned products is too high
 Too many orders are shipped incomplete
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Workshop Content

Day 1: TOC fundamentals
Day 2: Thinking the TOC way
Day 3: Manufacturing to availability
Day 4: The Supply Chain as one system
Day 5: Strategy and Tactics for Consumer Goods Manufacturing and Retail.

Workshop Objective:

Understand the Theory of Constraints and the TOC solution to improve flow 
through supply chains (from the source to the consumer), how to manage the 
flow and be able to apply the understanding to unique supply chains.

Workshop Details

 Duration: 5 days
 Facilitator: Philip Viljoen (TOCICO certified in all TOC applications)
 Structure: The workshop consists of facilitated group sessions, DVD 

presentations and independent activities.
 Price:  R10 000.00. (excl Vat) - This includes all training materials and meals 
 Guarantee: If, this workshop does not meet your expectations or objectives, 

after the 1st day you will be fully refunded.
 Dates: http://www.tocsa.co.za/Events.aspx
 Venue: Casa Toscana, Lynwood, Pretoria, South Africa
 In-House: This Program can also be offered in-house (at a discounted rate) 

should you have 5 or more delegates
 Bookings: Contact Nicholas Renecle at
 nicholas@tocsa.co.za or 0861102161


